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FIRST ALL-UNION DCSFLOT COUNCIL MEETS

DOSFLOT USSR (All-Unicn Volunteer Soclety for Cooperation lith
the Navy) held its first All-Union Council ia the Red Banner Hall of
the Central House of the Red Army imeni Frunze in Moscow 13 - 15 Sep-
tember 1949. Representatives of DOSFLOT organizations from union and
autcnomous republics, krays, oblasts, and rayons, as well as the elite
of the society, attended.

The major address was made by Rear Admiral I. F. Golubev-Monatkin,
chairman of the 411-Union Orghurn and Central Committee, DCBFLOT USSH,
who spoke on the reguler tasks of DOSFLOT. The council merbers then
discussed the principles set forth by Golubev-Monatkin and or the raslis
of this dlscussion formulated and unanimously adopted the decision
which will become the militant program for future activities for all
DOSTLOT organizatvions.

M. A. Golovlev, a member of the All-Union Central Committee,
DOSFLOT USSR, spoke at the final session on the propesed chlarter, and
on the esblem and fleg of the society. Lhe final business of the coun-
¢cil was the election, by secret ballot, of the Central Committee and
Central Auditing Commission of DOSFLOT.

GOLUBEV-MONATKIN REVIE'WS ORGAWIZATICKAL PERIOD, FUTURE PLANS

Rear Admiral Golubev-Monatkin opened tne session with a speech reviewing
LOSFLUT's organizational period, 1948 - 1949, end outlining measures for
attaining the goals set befcre the soclety.

Kﬁhe tone of the speech and relatively scant praise of individuel DOSFLOT
sacicons and general activities during the organizational period suggest
o pregress of the society's development has not quite been up to ex-
tdmival nctes that organizatlon of groups and activities has
40, mention that DOSFLOT had become a mass organization, as

i etsov said of DOSARM in his report before its receat All-

Gernrai-ol . CF
mion Counai. . sism was directed at DOSFLOY's governing bodies from the
all anion tooc cimacy-organization 1eve1;7
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DOSFLOT, founded an 1548, .was £ivon such. tasks as propagating naval in-
formation, disseminating neval inuwledg: among society members and the popu-
iation, and developing nnva. ond watsr sports and model shipbuilding. Active
participavion in DOSFLOT ‘s work by Soviet patriots will contribute toward
strengthening the mighn of the Soviet Havy.

During the past year, DOSFLOT organications in many cities, rayons, end
oblasts Lave a:quired some operational experisice. Primary organizations of
the Qdesse seaport and the Mailr Administration of the Northern 3ea Route in
Arxhancel sk were cutstanding. City and rayon organizations in. Leningrad and
Mescow oblasts and in the Gecorgian SSR and Tatar ASSR were lesders. Organi- v
zatlons in Tomsk, Kherson, aud Kamenets-Podolsk-oblasts lagged in the develop o
ment of DOSFLOT ‘work. e

Oblast, kray, and republic orgburcs snd even ‘he All-Union Orghburo of
DOGFLOT USSR did not aiwsys immediately wectify the deficiencies in the work
of rayon and primary organizetions or give them adequate help. This condition
has improved somewbat, but mc' e active help and daily supervision of the
activities cf lower orgaenizations is still needed.

The organizational werk of the society has nct reach '’ a sufficiently high
level. Many rayon and city committees formed primery organizations at smaliler
enterpriges but fwiled to establish such organizations nt larger.plants ond
factories and e:pecially on kolkhozes and sovkhozes. There arc only a few
DOSFLOT organizations on kolkhozes in Kirov and Omsk oblasts.

Another seriovs urganizational deficieacy was the failure to aitract a
larger number of specialists in institutions and enterprises of the Ministries
of the River and Maritime Fleets and of the Shipbuilding and Fish Industries
to active participstion in DOSFLOT activities. Directors of many DOSFLOT
organizations did not collaborate with Komsomol orgenizations. Ia one instance,
the chairman of the Krasnodar Kray DOSFLOT Committee held that office for one
year before he contracted the first sccretary of the Krasnodar City Kemsomol
Committee. As a result, very few Komsomols became members of the society.

Fewer deflciencies and more positive results would have been realized if
the Orgburo of DOSFLOL L3SR had checked on the execution of its decisions more
thorougidy and if it nad been better informed on local matters. After issuing
instructions, the Orgburo seldom demanded their precise and prompt execution
by all orgenizations.

DOSFLOT organizations accomplished = significant job in propagating naval
intormation and in explaining the tasks of the society. The scope of this worlk,
however, does not meet present-iay requiremeats. Working poople were not kept
up to date everywhere on the aims and tasks of the society. Lack of direct con-
trol over the contents of lectures, reports, and talks, and poor coordination
between DOSFLOT committees and lecture bureaus of oblast and city Party committees
resulted in a poor quality of oral propaganda.

ro,

Thousands of naval alcoves were organized in enterprises, schools, kolk-
hozes, and sovkhozes. Numerous organizations set up nev~l studies and many
citier organized displays. All this agitational work waes still on a low level
The Orgburo of DOSFLOT USSR has done little to satisfy the critical needs for
nrval literature, especially textbooks. Such literature as is available is not
reaching primary orgenizations.

Some progress was made through skillful use of technical equipment, swim-
ming facilities, study aids, and the utilization of local resources. There has,
however, been cunsiderable delay in the local installation of technical equip-
nent and swimmiry Fatilities; there is a shortage of textbooks on various naval
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! znd water sporis and model shipbuilding contests

wn that maony DOGVLOT crganizations »triving to fulfill the TsK VKP(b)
on mass development of phys:cal cul and sport in the country and on
estabiiehing new worla rosords during biy Tew yearc. Local elimination
conteste, in which thousands of rocievy uc cd, preccded the all-
unicn competition. Tne best organized competivione were <onducted 1m the e
Azerbaydzhan, Armeraan, and Georgian SSR, ‘n llcocow, Tramean, Yaroslav, and.
Ryazan’ oblasts, and Krasnodar Kray.

Many more DOSFLOT member - e becoming Interested 1nm model shipbuilding

ag a sport,.. About 200 model:s teen wniered in ell-union competitions. How-
ever, in this sport, wzgs participation is laciing, equipmeat is poor or in-
sufficient, local recources are 1little used, and there are delays ln selecting

inetructors.

Future tasks of DOSFLOT committees include wider dissemination of naval
knowledge; meve extensive use of local facilities for scupplying study groups
and teams with visual aids, equipment, and swimming facilities; and realizing
100-percent completion of study programs by members. Naval clubs must be-
come centers of study and mass sports activities for the society. The most
economlical use of naval techniques, study aldes, end ewimming facilities must
be made and these facilities must be carefully operated and protected,
espscislly during the winter menths. Libraries, study hells, and classrooms
mst be properlv equipped.

Additional responsiblitics of DCETLOT orpenizations are the training of
its members in the spirit of unlimited faith in the Bolshevik Farty and Stelin
and in the epirit of Soviet patriotism and reudiness to protect the socialist

o Tmie . e A rAndn - PR T . N T
homeland., DOSFLOT members nust T taught o cocialist attituds toward their

work, 1n order that they beccme le-~ders in factories, plants, institutions,
schoolx of higher learning, and kolkiozes and covkhozes.

To solve successfull the tasks placed bafore : SFLOI', crgunizational work
must te reised to the level of the tasks set by the society. Management of
DOSFLOT affairs should te improved from primary orgenizaetion ccmmittees to the

Central Committee of the DOSFLOT Council. Primary organizations, the basis of
the society, must be strengthened and activated, arnd navel specialties taught
to youths in every lower organizalion. The enlistment of working and kolkhoz
youths irto the ranks of DOSFLOT shculd be stepped up and primary orgsnizations
established in all large enterprises and kolkhozes. Directing bodies.must
raise the quality of their work, strive for a more expeditious hundiing of
their relations with subordinate organizations, and effect a ¢loser supervision
of these organizations. A higher degree cf discipline throughout the society
is necessary so that instructions and directives of the higher bodi»s are com-
plied with promptly and precisely. The scope and quality of propaganda about
the Naval Forces and the propagation of DOSFLOT aims and tasks must he con-
sideratbly in:cressed.
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Reprtlic, lray, otlast, and rayon committees must adopt measures fer
rai1sing the standards of naval studies in stndy groupe and teams, and for im-
croving study methods. ‘raiping started during the swamer period must be con-
tinued throughout the winter months o that it will not be necessery for most
trainees to start from the beginning when they resume their training the fol-
lowing vear. It i= nccessary that naval and water sports and model shipbuilding
> integrated intec the activities of every primary organization. Every effort
should be made to obtain miss yarticiration in all sports contests.

DOSFLOT committzes ou 3ll levels must coor?inate their acnivities vith
Party, Komsomol, and trade-union ciganitations and local scoviels. Fractical k-
pet ience of mauy orgenizabicns Las proven chat Party leadevshiy iz the soclety’s
source of power.

The councilis decigions and the seciety’s charter must be exploined to all
DOSFLOT members and widely populerized among the masses in cities and rural
areas in order to btring new masses of workers into the organizations® ranks.

CHARTER, EMBLEM, FLAG ADOFTED; GOVERNING BODIES ELECTED

M. Golovlev, membei of the All-Union Council of DOSFLOT USSR, in his speech
before the council, descrited some of the outstanding features of the DOSFLOT
charter adepted by the council on 15 September. Golovlev spoke also on the
charter's provisicus for the crganization and functions of the Ali-Union Coun-
cil, Central Comnittee, and Central Auditing Ccrmission, end described DOSFLOT's
new emblen and flag ralled for in the charter. The following information on
the charter was taken from Gelovlev's speech.

Part I, point 1 of the charter defines the society, its structurs’ basis
and tasks as follows: "DOSFLOT USSR 1s a mass orgenization of workers .f the
USSR, frunded ou voluntary princiiles for the purpose of assisting in in-
creaving the strength of the Sevier Navy."
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1 the structure end functions of
divecting bodies of the socicty.

Chapters IV and V of the charter establi
central, repuhlic, kray, oblast, . city, and 1

DOEFLOT organizations cf union republice function on the basiz of charters
edopted by respective republic DOSFLOT councils. Republic, kray oblast, city,
end rayon committees ore resy.nzible for carrying out decisions of the All-Union
Council and Central Committec, propagating naval infcrmstion, naval preperation
of society members and the porulation, expe-nding navael and water sporis, and
medel shipbuild .op,

The charter provides for the establishment, under all DOSFLOT committees,
of sections to deal with various forms cf training, propaganda, and sports
activities of the society.

Paragraph 20 established the right of & DOSFIOT organization to recall a
member cf the All-Union Council if he does not fulfill his duties and/or does
not varrant the trust of the organizetion.

Chapter VII deals with MOSFLOT -s revenue, the chief source of which is
membership duce.

The charter stresses the need for close cori:lation of the work of DOSFLOT
organizstions with Party, Komsomol, trade union, and other public organizations
of thes country.

The charter provides for the orgenization and funciion of the All-Union
Council, Central Committee, end Central Auditing Commission of DOS¥LOT USSR as
follows:

The All-Union Council is the highest organ of DOSFLOT USSR. Its meetings
are attended by representatives of all DOSFLOT organizations who are elected
at meetings of the councils of the societies of the union republics, or, with-
in the RSFSR, at conferences of members of autonomous republic, kray, or oblast
DOSFLOT organizations. The council is clected for a term of 4 years. Meetings
of the council are called by the central committee at least once a year.

The council hears and approves the reports of the Central Committee and
Central Auditing Commission, plaas the regular tasks of the society, and ap-
proves the emblem and flag of the society. The council also clects the central
committee and central auditii. commission.

The Central Committee is o 17-member executive organ of the All-Union Coun-
cil of DOSFLOT USSR. It is elocted bty the All-Union Council by secret ballot
zﬁresumably for a 2-yeer term/. Its functicne are tc organize naval clubs,
schools, study courses, water sports and 1ce-boal stetions and self-supporting
industrial tecliiical entervrises necessary for the socicty's study activities.
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The Central Auditing Cemmission is o seven member executive organ of the
All-Union Council, which 1o =lected oy the council by secret ballot, It exer-.
cises gemeral control over the activities of the Central Committee apparatus,
subordinate educational institutions, and enterprises.

On 15 September 1949 the All-Union Courcll adopted the charter including
the emblem and flag called for therein. The DOSFLOT emblem consists of a
white circle enclozed in a gilded laurel) wreath. A blue ancher and the Havy
flag eve arranged within the circle. The ring and stock of the anchor liec be-
tween tprige of the wreath, while the znchor’s flukes cover the lower portion
of the wreath. The unfurled Navy flag covers the anchor's shank. The top
corners of the flag touch the wreath and its bottom corners rest on the anchor's
flukes. There is a red band besring the inscription "DOSFLOT" in gold charac-
ters beneath the flag and between the flukes. The DOSFLOT flag is a bluish
rectangle with 2 blue cross, the lines of which extend diagonslly to the corners
of the flag und are bordered by twc white stripes.. The DOSFLOT USSR emblem
appears in the center of the flag. The length of the flag is l% times its width
The width of the“blue and white stripes of lhe cross are equal to one eight
and one sixteenth of the flag's width, respectively. The diameter of the em-
blem is equal to one half the width of the {lag. o

The flag 1. wade in three different sizes: for sloops, launches, and
training ships.

Members of the Central Committee and the Central Auditing Commission of
DOSFLOT were elected by the All-Union DOSFLOT Council on 15 September 1949,
following the adoption of the charter.

The following were elected to the Central Committee:

Chairman
Golubev-Monatkin, I. F., Rear Admiral, Chairuwan, Orgburo of DOSFLOT USSR

Deputy Chairmen
Serebreanikov, L. V
Sergeyev, 5. M. (Deputy Chairman, Lithuanian SSR DOSFLOT Orgburo)

Members
Kulakov, N. M.
Yeremeyev, T. V.
Gotsiridze, 0. D.
Golovlev, M. A.
Dmitriyev, N. I.
Yerokhin, V. N. (Chairman, Belorussien SSR DOSFLOT Committee)
Ashanin, F. F., Chairman, Moscow DOSFLOT Committee
Gavrilov, F. I. .
Rumyantsev, S. F. .
Gal'vidis, M. N.
Gegeshidze, A. S., Hero of the Soviet Union, (Chairman, Georgien SSR
DOSFLOT Committee)
Vinogradov, N. I.
Medvedev, S. M.
Romanov, A. 0.!

The following were elacted to the Central Auditing Commission:

Belousov, I. I.
Fomin, LK. I.
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Rogozin, V. P. .

Kovikov, Y. ¥. (Chairnan, Kezakh 3SR DOSFLOT Committee)
Nazmutdinov, 4. Sh.

Maslov, V. I.

Il'in, N. K.
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